Professional background:

2018: Transformation Leader - New Deal Advisors SpA
2011-2018: Head of Planning & Control - Bracco Imaging SpA
G id 0O 2008-2011: Finance Manager - Zero9 SpA
U 2007-2008: Head of Planning & Control - CSC Italy (now DXC Technology)
S em i N ati 2004-2007: Head of Management Accounting & Reporting - Fastweb SpA
2000-2004: Financial Controller - Vodafone lItaly
1998-2000: Audit - EY

Managing Director - Transformation Leader

Business Expertise

Finance Management [ Strategic Planning / Business Controlling / Management Reporting / Project Management /
Change management [ Process transformation / Cost Reduction

Sectors: Telco, Media, ICT, Digital, Pharma.

Some of the major projects:

e SAP setup [ transformation (telco company)

Closing process review [ Change management (pharma global company)

Product costing review (industrial company backed by PE)

e Management Reporting design and implementation (industrial company backed by PE)

Operational diagnosis and integration roadmap (two companies, part of a Media Group backed by PE)

Carve Out transaction support (FMCG company)




